
Unlock the wealth in your business

Translate commercial ideas into reality

Maximise the performance of your people and systems

Create growth strategies that work

If you’re finding it hard to access good business advice or you
need to take your company to a higher level, talk to Strategon.

They offer tailored business, financial and people solutions that
deliver growth and performance improvement for a diverse range
of enterprises.

They also offer an initial discussion at no obligation or cost.

Do you
want

business
serious

growth?

STRATEGY  |  PLANNING  |  PEOPLE  |  CAPITAL



Technology Commercialisation
If you have technology that isn’t realising its full potential
Strategon can help. From your initial business plan
right through to raising capital, securing debt funding,
accessing government grants (including AusIndustry’s
COMET Program), structuring joint ventures, and even
negotiating license, royalty and service agreements.

Equity Raising
Connecting investors with good ideas is another part
of the Strategon service. They hold an extensive
network of private investors + strong links with Venture
Capitalists.

Business Strategy
Marketing, business planning, logistics, export
facilitation … a Strategon strategy is comprehensive
and results focussed. With experience in creating
action based plans, Strategon brings valuable, hard-
to-find knowledge to each venture.

Leadership Development
Not only is Strategon a leader in its field it also develops
leaders for a wide range of industries.

For Hardy Wines, Strategon created a nationally
recognised, intensive leadership program, involving
managers from across Australia.

Strategon delivers the prestigious and heavily media
supported Young Business Leaders SA program. Add
to this Strategon's own management asssessment
system, Insight 360, and you can see why it is often
the first company considered for management
development and professional career development.

Business Coaching
Business and action planning, training, benchmarking
and networking make up the core content components
of Strategon’s world-class Business Coaching Program.
Now you can access this extensive program, and in
a manner specifically tailored for your objectives.

E-Business
Strategon helps business to assess and analyse the
merits of e-business investment.  Whether it is aimed
at market development, cost reduction, improved
productivity or information access, Strategon can
devise an e-business strategy specific to the needs
of your business.

Training and Assessment
Strategon tailors specific, ‘outcome focussed’ training
programs for a myriad of industries. They also offer
an assessment service that enables formal recognition
of staff knowledge and experience. On-line systems
developed by Strategon make the tracking of training
and development easy and efficient.

Can you afford not
to talk to Strategon
about...

Initial discussion at no obligation or cost

...a fresh approach
that delivers results.

Level 1, 22 Grenfell Street
Adelaide 5000
Telephone 08 8233 0300
Facsimilie 08 8233 0320
Email info@strategon.com.au
www.strategon.com.au


